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Action Plan 2024/2025
	This action plan was created by Aileen Ryan post holder for Bí Cinéalta; Procedures to prevent and address bullying behaviour and Teach Meet Co-ordinator, in September 2024.



	Key Areas to work on this year: 
· Facilitate introduction of new publication Bí Cinéalta Procedures to prevent and address bullying behaviour 
· Develop concept of Teach/Meet to enhance staff CPD


	Content: 

	Time frame/ who is responsible 

AR, SF, AC, GS, CM, CH, PM, AC


	Term 1
· Research and Familiarise myself with the new Bí Cinéalta Procedures to prevent and address bullying behaviour document, circular 55/2024
             and the Inspectorate report Perspectives on               Bullying Behaviour 2023) (First of 5 annual reports)
· Research, communicate and encourage staff CPD
· Promote and engage in Anti-Bullying Week 2024
· Phase 1: Online Webinar on Cinéaltas; Action Plan on Bullying & Bí Cinéalta Procedures.
· Liase with Wellbeing Assistant Principals to highlight overlap of new framework in all areas of Wellbeing. 
· Inform whole school community of upcoming changes- pupils, Student’s Council, Staff and parents. 

· Identify areas for development during CPD session in T1 
· Organise CPD to facilitate same



	





	 




	Term 2

· Phase 2: Provision of teacher CPD by oide. Full day in person CPD in teacher’s education centre
· Phase 3: Half- Day School Closure. To facilitate engagement of whole staff with Bí Cinéalta Procedures. 
· Gather Data from school community to work towards developing Bí Cinéalta policy. 

· Identify areas for development during CPD session in T2
· Organise CPD to facilitate same
· Seek feedback on Teach/Meet sessions to date. 
	 



	



	Term 3

· Development and completion of Bí Cinéalta policy with input from whole school community. Submission to BOM ahead of implementation in Sept 2025
·  CPD/Research programmes to facilitate new Bí Cinéalta programme across all class levels
· Whole school preparation of roll out of new Bí Cinéalta policy for academic year 2025/2026

· Identify areas for development during CPD session in T3
· Organise CPD to facilitate same


	
	 




image1.jpeg
1





